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⚖️ Console Mission – Risk Management Framework
नेपालको सन्दर्भमा जोखिम व्यवस्थापन रूपरेखा

1. Purpose / उद्देश्य
· English: To identify, assess, mitigate, and monitor risks that may affect Console Mission’s mission, operations, and community trust.
· Nepali: Console Mission को उद्देश्य, गतिविधि, र सामुदायिक विश्वासलाई असर पार्न सक्ने जोखिमहरू पहिचान, मूल्याङ्कन, न्यूनीकरण, र निगरानी गर्ने।

2. Scope / दायरा
· Applies to governance, finance, programs, staff, assets, and community engagement.
· Covers both internal risks (e.g., financial mismanagement, staff misconduct) and external risks (e.g., political instability, natural disasters).

3. Core Principles / मूल सिद्धान्तहरू
· Proactive (पूर्वसावधानी): Identify risks before they escalate.
· Transparency (पारदर्शिता): Share risk processes with board, donors, and communities.
· Accountability (जवाफदेहिता): Assign clear responsibility for risk management.
· Community-Centered (समुदाय-केन्द्रित): Engage local committees in risk identification and mitigation.
· Compliance (अनुपालन): Align with Nepali law and donor requirements.

4. Risk Categories / जोखिमका प्रकारहरू
	Category
	Examples (Nepal Context)
	Mitigation

	Strategic
	Misalignment with donor priorities, weak governance
	Annual strategic review, board oversight

	Operational
	Staff misconduct, safeguarding failures
	Code of Conduct, PSEA, GESI training

	Financial
	Fraud, mismanagement, donor withdrawal
	Transparent procurement, audits, dual signatories

	Compliance
	Breach of Nepali law, donor rules
	Legal review, compliance monitoring

	Reputational
	Negative media, community distrust
	CFRM, proactive communication

	Environmental
	Floods, earthquakes, climate risks
	Disaster preparedness, eco-friendly practices

	Political/Social
	Strikes, policy changes, caste/gender tensions
	Stakeholder mapping, advocacy, neutrality



5. Risk Management Cycle / जोखिम व्यवस्थापन चक्र
1. Identify (पहिचान) – Gather risks through staff, community, and donor input.
2. Assess (मूल्याङ्कन) – Rate risks by likelihood and impact.
3. Mitigate (न्यूनीकरण) – Develop strategies to reduce or eliminate risks.
4. Monitor (निगरानी) – Track risks continuously and update registers.
5. Report (प्रतिवेदन) – Share findings with board, donors, and communities.

6. Tools & Mechanisms / उपकरणहरू
· Risk Register: Maintained quarterly, with likelihood/impact scoring.
· Community Feedback Response Mechanism (CFRM): Early warning system for reputational and safeguarding risks.
· Internal Audit & Compliance Checks: Annual reviews.
· Emergency Preparedness Plans: For floods, earthquakes, epidemics.

7. Roles & Responsibilities / भूमिकाहरू
· Board of Directors: Oversight and approval of risk policies.
· Executive Director: Overall accountability for risk management.
· Risk Committee: Reviews risk register and mitigation strategies.
· Staff & Volunteers: Report risks and follow mitigation protocols.
· Community Committees: Identify local risks and provide feedback.

8. Commitment to Nepal’s Context / नेपालको सन्दर्भमा प्रतिबद्धता
· Respect local governance structures (ward committees, cooperatives).
· Use Nepali language and local dialects in risk communication.
· Prioritize rural Lalitpur and Mahottari for disaster preparedness.
· Integrate cultural practices (communal meetings, guthi) into risk monitoring.

9. Symbolic Representation / प्रतीकात्मक प्रस्तुति
· Triangle (त्रिकोण) = stability and balance.
· Eye (आँखा) = vigilance and foresight.
· Together they symbolize proactive protection and community trust.

✅ Summary:
This Risk Management Framework merges global NGO standards (risk register, compliance, donor alignment) with Nepali realities (community committees, disaster risks, caste/gender sensitivity). It ensures Console Mission remains resilient, transparent, and trusted.
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