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1. Purpose / उद्देश्य
· English: This policy ensures that Console Mission prevents, responds to, and takes action against sexual exploitation and abuse (SEA) in all its programs and operations.
· Nepali: यो नीतिले Console Mission ले आफ्ना सबै कार्यक्रम र गतिविधिहरूमा यौन शोषण तथा दुर्व्यवहार (SEA) रोकथाम, प्रतिक्रिया, र कारबाही गर्ने सुनिश्चित गर्दछ।

2. Scope / दायरा
· Applies to all staff, board members, volunteers, consultants, and partners.
· Covers all activities, whether in rural Lalitpur, Mahottari, or other project areas.
· Extends to interactions with beneficiaries, communities, and stakeholders.

3. Core Principles / मूल सिद्धान्तहरू
🚫 Zero Tolerance / शून्य सहिष्णुता
· Any form of sexual exploitation or abuse is strictly prohibited.
· कुनै पनि प्रकारको यौन शोषण वा दुर्व्यवहार कडाइका साथ निषेध गरिएको छ।
🤝 Respect & Dignity / सम्मान र गरिमा
· All individuals must be treated with dignity, regardless of gender, caste, ethnicity, or religion.
· सबै व्यक्तिलाई गरिमासहित व्यवहार गर्नुपर्छ, चाहे लिङ्ग, जात, धर्म वा जातीयता जुनसुकै होस्।
⚖️ Accountability / जवाफदेहिता
· Staff are accountable for their behavior both inside and outside work.
· कर्मचारीहरू आफ्नो व्यवहारका लागि काम भित्र वा बाहिर दुवैमा जवाफदेही हुन्छन्।
🛡️ Safeguarding / सुरक्षा
· Protect children, women, and vulnerable groups from harm.
· बालबालिका, महिला, र कमजोर समूहलाई हानीबाट सुरक्षित राख्ने।

4. Prohibited Behaviors / निषेधित व्यवहारहरू
· Sexual relationships with beneficiaries, as they exploit unequal power dynamics.
· Exchange of money, goods, or services for sexual favors.
· Any form of sexual harassment, assault, or abuse.
· Use of degrading language, gestures, or behavior.

5. Reporting & Complaints / उजुरी प्रक्रिया
· Multiple safe channels for reporting (hotline, suggestion box, community focal person).
· Reports can be made anonymously and will be treated confidentially.
· Retaliation against whistleblowers is strictly prohibited.
· All complaints will be investigated promptly and fairly.

6. Response & Disciplinary Action / प्रतिक्रिया र कारबाही
· Immediate protective measures for survivors.
· Investigation by an independent committee.
· Disciplinary actions may include suspension, termination, or referral to law enforcement.
· Support services (medical, psychosocial, legal) provided to survivors.

7. Training & Awareness / तालिम र सचेतना
· Mandatory PSEA training for all staff and volunteers.
· Community awareness sessions in Nepali language, using culturally sensitive materials.
· Posters and leaflets in local dialects to ensure accessibility.

8. Commitment to Nepal’s Context / नेपालको सन्दर्भमा प्रतिबद्धता
· Align with Nepal’s laws on gender-based violence and child protection.
· Respect local cultural norms while upholding universal human rights.
· Work closely with community leaders to reinforce safeguarding practices.

9. Symbolic Representation / प्रतीकात्मक प्रस्तुति
· Shield (ढाल) = protection from harm.
· Circle (वृत्त) = unity and collective responsibility.
· Together they symbolize safety, dignity, and accountability.

✨ Rajin, this draft is designed to be donor-compliant (aligned with UN/INGO PSEA standards) and community-accessible (translated and culturally adapted for Nepal).
Would you like me to expand this into a bilingual poster/handout version (with shield and circle icons, simple Nepali phrasing, and visual cues) so it can be used for community awareness sessions in Lalitpur and Mahottari?
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