


🌸 Console Mission – Gender Equality and Social Inclusion (GESI) Policy
नेपालको सन्दर्भमा लैङ्गिक समानता तथा सामाजिक समावेशीकरण नीति

1. Purpose / उद्देश्य
· English: This policy ensures that Console Mission promotes gender equality and social inclusion across all programs, governance, and operations.
· Nepali: यो नीतिले Console Mission ले आफ्ना सबै कार्यक्रम, शासन, र गतिविधिहरूमा लैङ्गिक समानता तथा सामाजिक समावेशीकरणलाई प्रोत्साहन गर्ने सुनिश्चित गर्दछ।

2. Scope / दायरा
· Applies to staff, board members, volunteers, partners, and beneficiaries.
· Covers program design, implementation, monitoring, and evaluation.
· Extends to organizational culture, recruitment, and community engagement.

3. Core Principles / मूल सिद्धान्तहरू
⚖️ Gender Equality / लैङ्गिक समानता
· Equal opportunities for women, men, and gender minorities.
· Promote women’s leadership at all levels.
· Address gender-based violence and discrimination.
🌍 Social Inclusion / सामाजिक समावेशीकरण
· Ensure participation of marginalized groups (Dalits, Janajatis, Madhesis, persons with disabilities, LGBTQ+, rural poor).
· Remove barriers to access in education, health, and governance.
· Respect cultural diversity while promoting equity.
🤝 Non-Discrimination / भेदभावविरुद्ध
· No discrimination based on caste, ethnicity, religion, gender, disability, or socio-economic status.
· Uphold dignity and fairness in all interactions.
📢 Participation & Voice / सहभागिता र आवाज
· Encourage meaningful participation of women and marginalized groups in decision-making.
· Establish feedback and grievance mechanisms accessible to all.

4. Operational Commitments / कार्यगत प्रतिबद्धताहरू
· Recruitment & HR: Gender-sensitive hiring, equal pay, safe workplace.
· Program Design: Integrate GESI analysis in all projects.
· Capacity Building: Train staff and communities on GESI principles.
· Monitoring & Evaluation: Collect sex- and caste-disaggregated data.
· Partnerships: Collaborate with women’s groups, marginalized communities, and local governments.

5. Implementation & Monitoring / कार्यान्वयन र निगरानी
· GESI focal person appointed within Console Mission.
· Annual GESI audit and reporting to board and donors.
· Community consultations to ensure inclusivity.
· Violations addressed through corrective and disciplinary measures.

6. Commitment to Nepal’s Context / नेपालको सन्दर्भमा प्रतिबद्धता
· Align with Nepal’s Constitution and national GESI frameworks.
· Promote gender equity in rural Lalitpur and Mahottari communities.
· Use Nepali language and local dialects for accessibility.
· Celebrate communal traditions while challenging harmful practices (e.g., child marriage, caste-based exclusion).

7. Symbolic Representation / प्रतीकात्मक प्रस्तुति
· Lotus (कमल) = purity, equality, and resilience.
· Circle (वृत्त) = inclusion and unity.
· Together they symbolize dignity, fairness, and collective empowerment.

[bookmark: _GoBack]✅ Summary:
This GESI Policy merges global donor standards (gender mainstreaming, inclusion frameworks, disaggregated data) with Nepali cultural realities (caste sensitivity, rural equity, communal traditions). It is both donor-facing and community-accessible.
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