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📖 Console Mission – Safeguarding & Accountability Framework
नेपालको सन्दर्भमा सुरक्षा तथा जवाफदेहिता रूपरेखा

1. Introduction / परिचय
· Purpose of the unified framework
· Alignment with Nepali law, donor standards (Bond, IFRC, CHS), and community values
· Commitment to dignity, transparency, and accountability

2. Code of Conduct / आचार संहिता
· Integrity, respect, impartiality, accountability
· Staff and volunteer obligations
· Symbolic representation (Leaf & Tree)

3. Protection from Sexual Exploitation and Abuse (PSEA) Policy / यौन शोषण तथा दुर्व्यवहारबाट सुरक्षा नीति
· Zero tolerance principle
· Survivor-centered approach
· Reporting and disciplinary measures
· Symbolic representation (Shield & Circle)

4. Gender Equality and Social Inclusion (GESI) Policy / लैङ्गिक समानता तथा सामाजिक समावेशीकरण नीति
· Equal opportunities and non-discrimination
· Inclusion of marginalized groups (Dalits, Janajatis, Madhesis, LGBTQ+, persons with disabilities)
· Symbolic representation (Lotus & Circle)

5. Community Feedback and Response Mechanism (CFRM) / सामुदायिक प्रतिक्रिया तथा जवाफदेहिता प्रणाली
· Feedback channels (hotline, suggestion boxes, focal persons, meetings)
· Confidentiality and timeliness
· Community validation of actions
· Symbolic representation (Ear & Hand)

6. Risk Management Framework / जोखिम व्यवस्थापन रूपरेखा
· Risk categories (strategic, operational, financial, compliance, reputational, environmental, political/social)
· Risk cycle (Identify → Assess → Mitigate → Monitor → Report)
· Symbolic representation (Triangle & Eye)

7. Case Handling & Investigation Policy / केस व्यवस्थापन तथा अनुसन्धान नीति
· Intake, registration, assessment, investigation, decision, closure
· Survivor-centered and impartial process
· Integration with Code of Conduct, PSEA, GESI, CFRM, RMF
· Symbolic representation (Scale & Shield)

8. Implementation & Monitoring / कार्यान्वयन तथा निगरानी
· Roles and responsibilities (Board, Executive Director, Risk Committee, Focal Persons, Community Committees)
· Training and awareness programs
· Annual audits and donor reporting
· Community consultations for inclusivity

9. Commitment to Nepal’s Context / नेपालको सन्दर्भमा प्रतिबद्धता
· Use of Nepali language and local dialects
· Respect for communal traditions (guthi, tole meetings)
· Prioritization of rural Lalitpur and Mahottari
· Integration of cultural symbols for accessibility

10. Symbolic Framework / प्रतीकात्मक रूपरेखा
· Leaf & Tree = dignity and collective strength
· Shield & Circle = protection and unity
· Lotus & Circle = equality and inclusion
· Ear & Hand = listening and responding
· Triangle & Eye = vigilance and balance
· Scale & Shield = fairness and safeguarding

✅ Outcome:
This unified framework is donor-compliant, community-accessible, and culturally resonant. It provides one clear governance document that integrates safeguarding, inclusion, accountability, risk management, and case handling.

Rajin, would you like me to draft the full bilingual text (English + Nepali side-by-side) for this framework so it’s ready to be used as a formal manual and community training tool?
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